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From Cost Center to 
Value Driver: ERP
and SIS Modernization

Mark Karkoska
Account Executive



2026 is Higher Education’s 
Blockbuster moment
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Central
Workspace

Solutions

Platform

Recruiting & 
Admissions

Student Aid

Lifelong
Learning

Advancement

Curriculum

Document
Management

Low-Code
Integrations

Process
Automation

Reporting
& Analytics

Ellucian Platform

Student 
Success

HCM & Finance

AI Assistants AutoML AgentsAI Capabilities

Ellucian AI 
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Moving from Forms & Clicks
to Conversation & Intelligence

Ask Assist Delegate

ELLUCIAN STUDENT AGENTS

Then Autonomous Action (Own)
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… to Autonomous Action (Own)
ELLUCIAN STUDENT AGENTS

Moving from Forms & Clicks
to Conversation & Intelligence

Ask Assist Delegate
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On-Prem 
Cannot Support 
AI at Scale

• Fragmented Data

• Siloed Knowledge

• Inconsistent Governance

• Not Designed to Scale

Reporting

Well-Being

Business 
Transformation

Student 
Financials

Registration

Human Resources

Student 
Outcomes

ERP/SIS

Advising

Fundraising

ADVANCEMENT

STUDENT

HR/FIN

SYSTEM

Admissions

Integration

SYSTEM

STUDENT SUCCESS

Advancement
STUDENT

HR/FIN
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ReportingWell-Being
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Fractured Infrastructure  Command of Data

On-Prem Ellucian Student
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Student
First
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8,400+ Processes
Catalogued by Capability

Banner,
Colleague

HCM & 
Finance

Integrated
Solutions

-15 min -2 min

-import

 Jobs

, Budget Forms -2 min

-2 min

-2 min

–20/record –3 min

-2 min

–60 min –10 min

-2 min

–15 min –2 min

–15 min –2 min

-2 min

-2 min

-2 min

, RORCOD, RO… -2 min

-Specific Jobs -2 min

-2 min

-2 min

-2 min
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Mapping Legacy Processes to New
Legacy Process Legacy Forms Legacy Effort Agentic Effort

Update Biographic Data SPAIDEN, GORNAME 10-15 min → 1-2 min

Corrections & Re-import RCRSxx jobs, RORCORR 3 hours/batch → <5 min

EFC/SAI Calculation RNANAxx Jobs 3 hours/batch → <5 min

Cost of Attendance RTVACxx, Budget Forms 3 hours/aid year → 1-2 min

Eligibility Checks Eligibility Forms 2 hours → 1-2 min

Build Packaging Rules RPRPCKG, RTVPGRP, R… 3 hours/aid year → 1-2 min

Initial Packaging RPAAWRD, RPRPACK 3 hours/batch → <5 min

Repackaging & Adjust RPAAWRD, RPRRPAK 2 hours → <5 min

Manual Overrides RPAAWRD 10–20/record → 2–3 min

Disbursement Schedule RPEDISB, Disbursement 2 hours → 1-2 min

Return to Title IV RCRTPxx, RORR2T4 30–60 min → 5–10 min

Refund Processing TGRFEED, Refund Forms 2 hours → <5 min

SAP Calculation RORSAPR, RSPSAPR 2 hours → <5 min

SAP Notifications Communication Forms 2 hours → 1-2 min

Entrance Counseling RRAAREQ 10–15 min → 1–2 min

Exit Counseling RRAAREQ 10–15 min → 1–2 min

-2 min

-2 min

-2 min

, RORCOD, RO… -2 min

-Specific Jobs -2 min

-2 min

-2 min

-2 min

8,400 Processes
Catalogued by Capability
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-15 min -2 min

-import

EFC/SAI Calculation RNANAxx Jobs 3 hours/batch → <5 min

Cost of Attendance RTVACxx, Budget Forms 3 hours/aid year → 1-2 min

Eligibility Checks Eligibility Forms 2 hours → 1-2 min

Build Packaging Rules RPRPCKG, RTVPGRP, R… 3 hours/aid year → 1-2 min

Initial Packaging RPAAWRD, RPRPACK 3 hours/batch → <5 min

Repackaging & Adjust RPAAWRD, RPRRPAK 2 hours → <5 min

Manual Overrides RPAAWRD 10–20/record → 2–3 min

Disbursement Schedule RPEDISB, Disbursement 2 hours → 1-2 min

Return to Title IV RCRTPxx, RORR2T4 30–60 min → 5–10 min

Refund Processing TGRFEED, Refund Forms 2 hours → <5 min

SAP Calculation RORSAPR, RSPSAPR 2 hours → <5 min

SAP Notifications Communication Forms 2 hours → 1-2 min

Entrance Counseling RRAAREQ 10–15 min → 1–2 min

Exit Counseling RRAAREQ 10–15 min → 1–2 min

Award Letter Comms RPRLAPP 2 hours → 1-2 min

Work Study Eligibility Work study forms (RPxxx) 1 hour → 1-2 min

Work Study Timesheet Payroll Reconciliation 1 hour → 1-2 min

Reporting (COD, NSLDS) REREXxx, RORCOD, RO… 1 hour → 1-2 min

State Reporting State-Specific Jobs 1 hour → 1-2 min

Gainful Employment Compliance Jobs 2 hours → 1-2 min

Cash Management Reconciliation Jobs 1 hour → 1-2 min

Audit Extracts Audit Jobs/Forms 1 hour → 1-2 min

8,400 Processes
Catalogued by Capability

Mapping Legacy Processes to New
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Complexity Across the Institution

Grants Administration

Benefits Administration

Law School

Auxiliary Services

Athletics

Bursar Controller

International Student Services

Research

Provost

Treasury Operation

Financial Aid

Advancement

Medical School

Financial Aid

Grants Administration

Controller
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Higher Ed Intelligence

AI
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Other AI delivers 
little to no value.
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Ellucian lights up an 
entire campus.

Operational Rules

Policy Logic

Regulatory Compliance

Strategic Intent



Smart Planning
& Registration

500K
60%

automatic plan 
updates done 
by the AI

reduction in
advising time

A I  V A L U E  A C H I E V E D



AI Optimized Registration



AI Optimized Registration
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Ellucian AI Capability On-Prem SaaS

Content Creation Document Management

Expertly Applied AI Predictive Retention Models

Expertly Applied AI Historic Retention Models

Expertly Applied AI Credit Recognition Automation

Expertly Applied AI Curriculum Designer*

Intelligent Automation Chat-Based Agent

Intelligent Automation Cross-System AI Intelligence

ELLUCIAN STUDENT

The SaaS Difference

*Available 2027



Ellucian named a Leader
in the 2025 Gartner® 
Magic Quadrant
for Higher Education Student Information 
System Software as a Service
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Ellucian is the leader 
in higher education 
technology 

Students21M+

Higher Ed 
customers 3,000

Customers on 
SaaS solutions80%

Employees 4,200





Ellucian 
Student.
It’s not just
different,
it’s better.
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